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BACKGROUND

The scheme of Educational Technology (ET) was started in 1972 during the IV Plan. Under the scheme 100% assistanceovasSgaven
Institutes of Educationaléchnology (SIET) and the States/UTs were assisted for procurement of radio cum cassette players and colour TVs. Fu
in recognition of the importance of role of ICT in education, the Computer Literacy and Studies in Schools (CLASS) Frojgobdu@d as a

pilot project in 198485 with the use of BBC micros. The project was adopted as a Centrally Sponsored Scheme during the 8th-PBnafi®as3
scope was widened to provide financial grants to educational institutions and also to cover newn&uvand Government aided secondary and
higher secondary schools. The use and supply of software was limited with coverage confined only to higher secondary Schools

The National Task Force on Information Technology and Software Development (IT Tash, Fanstituted by the Prime Minister in July, 1998
made specific recommendations on introduction of IT in the education sector including schools for making computers Hocasgibline
Vidyarthi Computer Scheme, Shikshak Computer Scheme and SchogluB Schemes. Smart Schools were recommended on a pilot basis il
each State for demonstration purposes. It was also stipulated that 1 to 3% of the total budget was to be spent onf mawvipigers to all
educational Institutions upto Secondary &figher Secondary level during the next five years. Based on the experience gained so far, a need fi
revision of the scheme of ICT @ Schools was felt on the following grounds.

1. Expansion with emphasis on quality and equAyneed was felt to expandehoutreach of the scheme to cover all Government and

Government aided secondary and higher secondary schools in the country with emphasis on educationally backward blask&itdnd are

concentration of SC, ST, minority and weaker sections. Along with ttiere is a need for ensuring dependable power supply where the

electricity supply is erratic and internet connectivity, including broadband connection.

Demonstration effectThere is a need to set up smart schools at the district level to serve astiaiioo models for neighbouring schools.

Teacher engagement and bettesénvice and prservice training Since ICT education will be imparted to all secondary and higher

secondary students, an exclusive ICT teacher is required for each school.riysithiégse is a need for pre service as well as in service

training of all teachers in effective use of ICT in teaching and learning process.

4. Development of €ontent:There is also a need to develop and use appropr@iatent to enhance the comprehendevels of children in
various subjects.

5. A strong mechanism for monitoring and management needs to be set in place at all levels for ensuring optimal delizegets. set

6. The Scheme envisages that the School Management Committee, Parents Tessi@atidhn and local bodies would be involved in the
programme management along with the setting up of an onlinebasda portal for redime monitoring and transparency. In addition,
independent monitoring and evaluation is envisaged.
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Accordingly, theScheme has been revised, with the approval of Cabinet Committee on Economic Affairs (CCEA) on 9th January 2010,
implementation during the remaining period of 11th Plan.

Components of the Scheme

The scheme has essentidtyr components.



The frst one is providing computer aided education to Secondary and Higher Secondary Government and Government aided schools.
The second is the establishment of smart schools, which shall be technology demonstrators.

The third component is teacher relafaterventions, such as provision for engagement of an exclusive teacher, capacity enhancement of
teachers in ICT and a scheme for national ICT award as a means of motivation.

Fourth one relates to the development -@batent, mainly through Centraistitute of Education Technologies (CIET), six State Institutes of
Education Technologies (SIETs) and 5 Regional Institutes of Education (RIES), as also throughiogitsour

MANDATE S:

Expansion of coverage of schools

It shall be theendeavorto bring all Government and Governmaitedsecondary and higher secondary schools under the ambit of the scheme
subject to the availability of budgetary provision. Priority would be given to educationally backward blocks and aremsceitination of SC, ST
minority and weaker sections.

Infrastructure

Hardware and software Each school would be provided with 10 PCs or 10 nodes connected through a server. Accessories like printers, proje
system etc will also be provided. Keyboards would be custahfar use in the regional languages.

Connectivity: The firstpriority would be to have broadband internet connection of at least 2 MBPS bandwidth in each schéfiierever that is
not possible, connection of lower bandwidth would be provided withtplapgrade in future. Wireless links would also be explored.

Power Supply: Wherever the power supply is unreliablié,is proposed to provide assistance for purchase of a geneiaa, back up onhand
also its recurring costsubject to a maximum oRs.1000 per monthin addition to Rs 1000 per month for the electricity charges. In areas where
there is no power supplgplar generated poweshould be made use of.

Computer Room/Lab:The computers would be installed in one of the safe rooms ighibelsIf such rooms are not available, the need can be met
from the scheme Rashtriya Madhyamik Shiksha Abhiyan (RMSA) in case of Government schools.

Mode of implementation

States would be encouraged to implement the programme through a BOOT modeivhiuthethe supplier would make available the ICT
infrastructure for the duration of the contract period (normally five years) on the basis of a service level agreemsutaamtg a$ a periodic
payment subject to satisfactory maintenance. The reled3entfal assistance in that case would be spread over the contract period. In exceptior



cases where such arrangements are difficult to i mpl eGtaeteGoyt. shalCbe i
free to partnerwih pri vate organizations or integrate it with otherngsim
providing for maintenance. The implementation of the scheme will be-matlal. The Ministry of Human Resource Developmentl stwaisider

the entry of the private sector in a Bullblvn-Operate or annuity modal wherever possible. The direct procurement of hardware by the State wol
be last resort. The National Council for Teachers Education shall be associated with the schengentext of training of teachers in computer
aided learning. The Rehabilitation Council of India would play an important role in projects involving introduction ofteisienofogy for the
education of children with special needs.

Financial Parameters

Under the class component of the Revised ICT scheme, the Union Government would provide 75% of financial assistaid&stoTiatealance
25% of funds would be contributed by the State Governments/ABEistance shall be provided to Northern EaateSt including Sikkim, in the
ratio of 90:10.The assistance of the Government of India would be for the following items and upto the limits indicated against each item:

A. Assistance to States/ UTs for ICT infrastructure in each school

a. | Capital Expenditure (Non-recurring) (Rs. in lakhs)
1. | 10 PCs (or one Server with 10 Terminals), 1 Projectd 5.10

Printer, 1 Scanner, 1 Web Camera, 1 modem, Broad

antenna, Generator/ Solar Package, UPS, video camera
2. | Operating System & ApplicatioBoftware 0.20
3. | Educational Software and CD ROMs 0.45
4. | Furniture 0.25
5. | Induction training in ICT to teachers for 10 days @ 0.40

400F per day (average of 10 teachers).

Total 6.40
Note: The cost includes Annual Maintenance @ntract for a minimum period of
5 years.

b. | Recurring

1. | Computer Stationery (Printer cartridges, -®@Ms, DVD, 0.80
paper, etc.)

2. | Electricity charges @ Rs. 1,00Q.m. 0.12

3. | Expenses on Diesel /Kerosene for generator @ Rs 1, 0.12

p.m.

4. | Telephone charges @ Rs. 500/m. 0.06
5. | Internet / Broadband charges 0.10
6. | Teachersd sal-amy @ Rs. 10 1.20




7. | Refresher training for 5 days to teachers @ Rs. 4pér 0.20
day (average of 10 teachers).
8. | Management, Monitorgnand Evaluation 0.10
2.70

Total

It may be noted that even in the revised norms, it is proposed to have grdaidt flexibility. The State Government would have the option to
incur expenditure on the above items or any other items like generafamsparation of labs for computers including civil repairs and cabling,
etc. depending upon their needs and resources, subject to an overall maximum limit of Rs.9.10 lakh per school {Rs.6.40rakdt|irring) and
Rs.2.70 lakh (recurring)}. The Central Gver nment 6 s share would be restricted to -Rs.
recurring) and Rs.1.83 lakh per school (recurring)} for general category States and Rs.7.19 lakh per school {Rs5.76 lakbécaoing and
Rs.1.43 lakh per schdoecurring} for NE States, including Sikkim.

The provision for software shall include Learning Management Systems & curriculum based courseware apart from operasnandystaer
application software.

Teacher Interventions

Under the scheme, all @b and Govtaided secondary and higher secondary schools will have a minimum level of ICT infrastructure. It should
the endeavour to make all students of these schools IT literate. This would involve formulation and transaction of canit@ytdous on
computer literacy for each of the classes from IX to XII. Hence an ICT teacher would be required in each school. SeEaadiynation Boards

in the country would be encouraged to offer comptatated subjects as electives at the higher skognstage. This scheme would encourage
individual schools to offer such electives, so that a large manpower with IT skills can be built up in this country. &l sokhoaitd to offer these
courses, post graduate teachers in IT would be required.

Therefore, a dedicated computer teacher would be required for every secondary or higher secondary school in the same mannpakge se
teacher is required for every other each subject at the secondary and higher secondary stage. Wherever higher secorsrgrataty schools

are combined, a PGT in IT/ computer science may be appointed to teach the IT related elective subject in the higher sestageaayd also to
teach computer literacy in classes IX and X as well. Incase of high schools without higreamslary stage, an IT teacher may be appointed on
contract basis or through phsact alone voould be gble dortrdneform theBIOTA&arninggeess @n.high school:
throughout the country and will bring a great first mover athgato the Indian students in the field of ICT.

Teacherso6 training

Pre-Service training It will be mandatory for all teachers to undergo training in use of ICT in teaching during theeprige training courses
meant for secondary teachers. Detafdraining and duration (55 hours) to be provided are as follows:




S.No | Topics Hours
1. Computer Overview 1.30
2. Operating systems (any scalable, standardized and least sy 1.30
required OS)
3. Working with Multimedia and making movies and recagqd 8.00
sounds

4, Overview of productivity suits & integration of Presentat| 4.00
Software in classroom learning
5. Networking/internet/e mail 8.00
6. Using Word Processor 6.00
7. Using Spreadsheet 6.00
8. Subject specific TL Tools, e.g. labs, aaiion, musueum, etc. 8.00
9. Database creation & management 6.00
10. | Classroom learning & teaching tools (whiteboards, collobaraj 6.00

cooperative tools)

The appropriate curriculum would be prescribed by National Council for Teacher Education)(NCTE

In-Service training:

a) Induction training: First time induction training in ICT should be provided to all teachers in the sanctioned schools for a period ¢
10 days (8 hours per day) @ Rs. 40@2r teacher. 10 lakh teachers are expected tadwered during the XI Plan. The details of training and
duration (80 hours) to be provided are as follows:

S.No | Topics Hours
1. Introduction Session 0.30
2. Computer overview parts of a PC, digital devices 7.30

3. Operating systems (any scalable,nstardized and least suppg 10.20
required OS)

4, Productivity suits & integration of presentatiosoftware in | 11.40
classroom learning

5. Documents management using word processor 12.00

6. Spreadsheet creation using spreadsheet 14.00

7. Internet /emdi 14.00

8. Classroom learning and teaching tools (white boal 8.30

collaborative noteworking)




9. Assessment 1.00
10. | Feedback 0.30
Total hours 80.00
The trainings would be organized by the respective State Governments in convenient batcheSER 08 such other training institutions as the
State Governments finds suitable.

b) Refresher Training Refresher trainings in use of ICT in teaching should be provided to all teachers of the sanctioned schools every y
Refresher training is pwosed to be provided for 5 days (8 hours per day) @ Rs: gé0dtlay per teacher. The details of training and duration (40
hours) to be provided are as follows:

S.No | Topics Hours
1. Working with multimedia 5.00
2. Making and editing moviesgicture stoy) 4.00
3. Working with pictures (picture manager) 2.00
4. Overview ofweb applications 2.30
5. Internet and e communication 4.00
6. Overview of Management Information System 3.30
7. Legal and ethical aspects of web based information 1.00
8. Compute technology and security 2.30
9. Search optimization (search engines and how to take out rel 4.00
content)
10. | Classroom learning and teachitools (interactivdoard 8.00
11. | Overview of personalized learning 2.00
12. | Assessment and evaluation 1.30
Total hours 40.00

Content Development

Development of appropriate@ntent and its persistent and effective use constitutes the core of this proposed scheme. This task would be shal
Central Institute of Educational Technology (CIET), Stestitutes of Educational Technology (SIET), Regional Institutes of EducationofRHe)
National Council for Educational Research & Training (NCERT), Institofe®pute having experience of education and development of e conten
and other wings ofantral and State Governments as required. Outsourcing to private sector in a transparent manner may alsoCmntnte.
creation/acquisitioning being the critical factor for the success of the scheme, a Committee would be set up to essisteGatdaé Institute of
Educational Technology (CIET) to finalize a strategy dtlizing the full range of capabilities of the Indian ICT sector. State level committees
should also be set up to assess the nature of e content to be developed to enharomthedpabilities of the secondary school children. There
would be stress on development efantent and building of repository of e content & dissemination of best practices.



It may be noted that SIETs would have the option to incur expenditure @bakre items or any other items like digitization, data based creation,
editing, etc. depending upto their needs and resources, subject to prior approval of MHRD on submission of detailéohjustifica

Assistance to Institutes of repute for content deymieent through outsourcing

The financial assistance for development afoatent through outsourcing would be provided to institutes with repute on the basis of th
project proposals submitted by them. The proposals submitted by these Institutes waalditinezed by the Committee set up under the
Chairpersonship of Joint Director, CIET for content development. Based on the recommendations of this Committee, the institgmeould
be asked to make a presentation before the Project Monitoringvahgaton Group which shall assess the proposals submitted as to their utility anc
guality. The Committee under Joint Director, CIET will also issue detailed guidelines on outsourcing the work to remutetiongaincluding its
proper monitoring, supeision and penal clauses in case of defaulting.

Management, Monitoring and Evaluation

The respective States would have an internal mechanism for overseeing the implementation of the programme through ¢ coomtitée
constituted for the purpos&he main parameters for monitoring would include timely installation of requisite hardware, including power suppl
suitable software, engagement of teaching and administrative staff, teacher training and extent ctostent developed at the multedtia labs

by the teachers. The State Govt. shall undertake a monitoring mapping at each level i.e. school, district, and State level.

For effective monitoring and evaluation, a web portal will be developed to enable real time monitoring of the impbemodrikee project at various
levels. The Management at State/National level could view the status of implementation and also provide timely mideteend®mns Successful
innovations, experiences shall also be uploaded on the portal so that sthkblolders can make use of the best practices or innovations being
carried out by various States and Schools.

OBJECTIVES:

1 The core objective of undertaking evaluation is to assess the a) relevance of the project b) benefits derived froaot {imepaicije
c) whether benefits will continue after the project ends (sustainability) d) the attainment of specific targets for kéysndic
(effectiveness) e) the amount of effort and resource used (efficiency/ economy) and institutional developrostaiaabligy;

1 The study shall be aimed at evolving a critical evaluation of the implementation of the ICT in School Scheme and its owpeait o
use of ICT in School;

Implementation Models;

Usage and skills to use ICT by various stakeholders suctudsrtss, Teachers, School Head, Principal, DEO, State level authorities etc.;

Impact on learning process;

ICT in School Governance.
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SAMPLE DESIGN

As per the guidelines eaéi shall cover a minimum of six districts in the State/ UT allotted to it atieeiState has more than 20 districts, 25% of
the total districts may be coverethe El shall cover 10 Secondary or Higher Secondary Govt. or Govt. aided schools in each district out of whic
schools shall be selected for Focus Group Discussion anvathew screening of ICT facilities preferably when in use.

Criteria for Selecting Six Districts in West Bengat

Criteria Selected District Survey Status

Urban District Burdwan Complete

Rural District Birbhum Complete

District with high teledensity Nadia Yet to start

District with low teledensity Coochbehar Yet to start

District characterized a Bankura Complete

backward by the state

District with electricity problems| Murshidabad Complete, not analyzed

FOLLOWING WEST BENGAL MAP SHOWS THE STUDY AREA/DISTRICTS UNDERTAKEN FOR THE STUDY
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List of SurveyedSchoolsin different Districts in West Bengal

DISTRICT : BIRBHUM
Sub Block / Municipality Name of the School Category Phone Place
Division
Bolpur Bolpur Municipality Bolpur High School Higher Secondary | 9434157742 | Urban
(Boys)
lllambazar Payer High School Secondary 9434559448 | Rural
(Co-Ed)
Labpur Laghosa High School Higher Secondary | 9474731348 | Rural

(Co-Ed)




Bolpur - Sriniketan Goalpara Taneyendra Vidyalaya (High Scho Higher Secondary | 9474633074 | Rural
(Co-Ed)
Suri Suri Municipality Birbhum Zilla School Higher Secondary | 9434334972 | Urban
(Boys)
Sainthia Municipality | Sainthia Boys School Higher Secondary | 9474614431 | Urban
(Boys)
Surkl Bergram High School Higher Seondary | 9434684730 | Rural
(Co-Ed)
Sainthia Banagram Union High School Secondary 9474168969 | Rural
Rampurhat| Myureswar- I Gopinathpur Dayamayee Vidyapith Secondary Rural
Rampurhat Il Baswa Balika Vidyalaya Secondary 9732078995 | Rural

urban

rural

School Ratio Between Urban and Rural Areas

W rural

H urhan

Ratio of rural and urban schoolsin Birbhum




Ratio of Schools

higher secondary secondery

Ratio of higher secondery and secondery schools

Ratio of Secondery andHigher SeconderySchoolsin Birbhum

Sample picturesof ICT labsin Birbhum




DISTRICT : BURDWAN

Sub School Category Phone Place
Division
Syamsundar Ramlal Higher Secondary Rural
Burdwan | Adarsha Vidyalaya (Boys)
(Sadar) | Debipur Station Road | Higher Secondary 03421 2263233 Rural
South Boys High School (Boys) 8001662364
Jadavgange Adivasi Secondary (Co | 03452201300 Rural
Burdwan | Hjgh Sclool Ed) 9434673325
(Sadar) | Barsul C D P High Higher Secondary 974603445 Rural
North School (Boys)
Durgapur | Ukhra Kunjabehari High| Secondary (Co | 03412665230 Rural
School Ed) 9475643702
Bidhan Chandra Higher Secondary 9434539417 Urban
Institution for Girls (Girls)
Asarsol Rabbania Girls | Secondary (Girls)| 0341-2280043 Urban
Asansol | High School 9547390631
Ranigange High School| Higher Secondary 0341-2444274 Urban
(Boys) 9434646112 (ICT
teacher)
Kalna Kalna Maharajas High | Higher Secondary 9434311765 Rural
School (Boys)
Katwa Srbati G. K. High Secondary (Co | 03453249211 Rural
School Ed) 9635534479




Status of Schools in Burdwan District
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The chart shows that among the sampled schools in Burdwan district 70% schools belong to sanad &@&6 schools are from the urban area

Chart showing Category of School in Burdwan District
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The chart shows that among the stedpschools in Burdwan district 60% schools are of Higher Secomdagatureand 40% schoslare of
Secondary type.



Sample Pictures ofCT lab sfrom Burdwan District :

DISTRICT : BANKURA

SubDivision Municipality / Name of the Categoy Phone Place
Block School
Bankura Municipality Bankura Mission| Higher 03242253862 | Urban
Girls High Secondary
School (Girls)
Municipality Bankura Banga | Higher Urban
Vidyalaya Secondary
(Boys)
Bankura Secondary | 03242-241369 | Rural
Bankura- | Rajendralal High| (Co-Ed)
School
Bankura- Il Bhedua Salboni | Secondary Rural
naba Siksha (Co-Ed)
Mandir
Barjora Paharpur High | Secondary Rural
School (Co-Ed)
Bishnupur Municipality Bishnupur Higher Urban

Parimaldevi Girls

Secondary




High School (Girls)
Bishnupur Higher 9434224826 | Rural
Bishnupur Krittibas Secondary
Mukherjee High | (Co-Ed)
School
Sonamukhi Sonamukhi Girls| Higher 03244275503 | Rural
High School Secondary
(new) (Girls)
Khatra Municipality Khatra High Higher 9434335049 | Urban
School Secondary
(Boys)
Khatra Khatra Girls Higher 03243255003 | Urban
High School Secondary
(Girls)
e SCHOOL TYPES OF SCHOOL
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SamplePictures of ICT lab s of Bankura District :
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While selecting the schools, sampling has been done from all théi\gsions of a district keeping in viewhe following general guidelines of
selecting schools as laid down by the MHRI3 far as possible

(@) Covered under ICT in School Scheme

(b) Higher gender gap in enrolment;

(c) Higher proportion of SC/ST / Minority/ Weaker Section students;

(d) The localities whergoroblem of electricity connection and supply exists;

() The Il ocalities where there is problem of &édno internet c

() The schools located in rural areas;

(g) <hools covered under old scheme as well as revised scheme

OBSERVATIONS FROM BID ANALYSIS :

1. SCOPE OF WORK

Mandate Comments from the In- Survey Observations Feedback from Secretary,
charge, WEBEL Informatics School Education, Govt. of
Limited West Bengal

Install and maintain Computer Labs and Done in 800 Schools in 7 It is done in Division 1 and 2 by | In absence of eligible vendor,

provide ComputeAided Educational districts under Division 1 and | IL&FS Education and Technology| only 800 schod started first
services in 800 Secondary and Higher | 2 by IL&FS Education and Services. Other divisions are not i

yperator (COREducation) could




Secondary Schools affiliated to The We|
Bengal Board of Secondary Education
(WBBSE) on BuildOwn-Operate
Transfer (BOOT) basis for a contract
period of Five (5) years.

Technology Services Limited

vogue at the time of survey

not start the programme in 40(
schools due to some internal
problem. The award may be
terminated after due time.

The rest 800 schools would
beginto function in very short
time.

Supply, install ananaintain computer
hardware, software, networking, and
additional accessories/materials like UP
Electric cables, Furniture etc. in working
condition during the contract period.

Done in 800 Schools in 7
districts under Division 1 and
2 by IL&FS Educatiorand
Technology Services Limited
as per the prescribed
specification of hardware

Operating System used as
UBUNTU is tough and not easy to
handle by the students.

UBUNTU is a Free and Open
Source Software (FOSS). A
separate study might be
undertaken to understand
student acceptance / perceptiq
of the Operating system. Use ¢
FOSS is recommended by Go

Install, run and maintain Multimedia
based educational content or any other
application software provided by the
Department of School Edutban,
Government of West Bengal as stipulaté
in this tender document during the
contract period.

School Education Departmen
is yet to provideanysuch
educational content. Howeve
IL&FS Education and
Technology Services Limited
have provided its own
Multimedia based educationa
content in the PCs of 800
Schools under Division 1 and
2

Educational content mostly for
Madhyamik levels (school
Certificate). Content for Higher
Secondary classes are yet to
develop.

Development of Content may
be entrusted toGERT, WB.

Equip each school with the minimum
equipment (Hardware, software,
accessories/materials) as per technical
specifications prescribed in Annexure |
Technical Specifications of this tender
document.

Done in 800 Schools in 7
districts under Divieon 1 and
2 by IL&FS Education and
Technology Services Limited

Done. But the supplier of compute
equipments (Chirag) has already
lost its credentials. So IL&FS had
go for DELL company for
providing equipments for the next
phase.

No comments.

Impart Gmputer Education to students |
classes IX to Xll in accordance with the
syllabi / curriculum prescribed by the
West Bengal Council for Higher
Secondary Education (WBCHSE)
/Government of West Bengal

(http://www.wbchse.gov.in).

Ongoing. However, the
syllabi/ curriculum prescribed
by WBCHSE (MS windows
platform) is in departure from
the Operating System and
Application Software

prescribed and provided by

Not found in any surveyed schools

The para needs to be modified
as Class IX & X syllabus /
curriculum is prescribed kthe
WBBSE. For Class XI & XII, it
is prescribed bthe WBCHSE.
However, we may plan for
future parity between supplied




School Education Deptt (Ope
Source Linux) through the
BOOT operator.

OS and taught OS while
framing the syllabus. Exper
Committee on Syllabus is bein
entrusted with the task of
preparation / revision of
relevant syllabus after thoroug
discussion with the
stakeholders.

Impart computer training to teachers an
norntrteaching staff in each school. The
mandatory trainings tlude Induction
Training in ICT for an average of 10
teachers per school for 10 days and
Refresher training for an average of 10
teachers per school for 5 days. Apart frc
this, periodic trainings should be
conducted for the teachers every year, 4
required by the Head of the Institution as
perscheduleof the school. The total
number of staff members (teaching and
nonteaching) of the school is to be
trained.

Training of the 10 Teachers 4
each school is ongoing.

Training module and Trainers
handbook devebped.

In rare cases it is found that teach
got training whether inductive or
refresher.

The issue may be taken up wit
the BOOT Operator on receipt
of specific observations
indicating school names. The
department is planning to
arrange frequent visite the
training venues for the school
teachers. Training calendar
would be obtained from the
BOOT Operator. They will alsc
be asked to submit attendance
sheet and videography of the
training session.

Provide one weltrained ICT teacher
during contract peénd to the schools.

Provided at each of the
schools.

Not found in many schools at the
time of survey.

Assessment appears Ron
specific. It is not clear whether
those schools are within the
coverage of present ICT, BOO
model (800 of 2000 schools ) ¢
theyare of the previous ICT
programme (543 or 1400
schools where no instructor hg
been provided). The issue may
be taken up with the BOOT
Operator on receipt of specific
observationsHowever, list of
teacher / instructor provided at
each school alongwih dabé
joining and qualification would




be obtained from the BOOT
Operator. The attendance
register may also be asked for

Pl 6s Comment
for previous ICT
programmes.

Conduct class wise periodical tests (bot| Classes have commenced frg

theory & practical) as per syllabevery | February 2013. Tests are dug dates.

six months in coordination with school | in next couple of months.

staff to check the efficacy of ICT training
imparted by the bidder to ICT
instructor/teachers of the school.

Not complied wih up to survey

The BOOT Operator would
furnish the schedule of test.

2. OBLIGATIONS

Preparation of the Detailed Project Plan | Prepared and shared with the State Done
Government in the bid document

Hardware Procurement Plan for all the Prepared and shared with the State Done

Implementatio Locations Government in the bid document

Hardware and System Software installatiq Prepared and shared with the State Done

plan Government in the bid document

Manpower Deployment Plan for Hardwar¢ Prepared and sined with the State Done

and Softwarévlaintenance and Support. Tl
deployment plan should include details of
personnel to be stationed at the district
headquarters, including their names,
qualifications, designation and their
reporting hierarchy (reporting manager ar
upward).

Government in the bid document

Training Plan including a training calenda
for User Training

Prepared and shared with the State
Government in the bid document

Not functioning properly

Assume responsibility of managing and
monitoling the project as per the indicative
Time schedule specified in this RFP

Complied with

Due to different technical, financial and
administrative causes implementation
delayed.




Set up a Helpdesk at the District Level
take care of the following issues
1 Prime Business Hour (PBH) Suppq
for logging calls

1 Al kind of trouble shooting
regarding Hardware, Syste
Software

1 Training, Hand Holding an

Knowledge Transfer to the Teache
1 Complete SLA Monitoring
1 Reporting to the proper authority
1 Any other relatedrad relevant issue|

Centralized helpdesk with N633
2290550Mlready in operation.
Additionally District wise support
manpower deployed by the BOOT
Operator

Not tested by the PI

Depute one Project Manager as a sir]
point of contact for onsite projef
management during the Contract peri
He/she should have relevant certificati
and should have appropriate authority
take decisions for smooth and ea
completion of work.

Single Point Project Manager deputed by
the BOOT Operator

Done

Contractor haghe liberty to decide on th
number of Manpower required at ti
Helpdesk but they need to provide {
managed IT support strategy for thg
offices in their technical bid. It willbe
vendor s obligati ol
to ensure hardware and systenttware
functionality along with its components.

Helpdesk is equipped enough to deal wit
issues pertaining to 800 schools.

Not yet tested

Monitor the progress of Chang All Training programmes have change | Agreed
Management Plan in order to enable smq Management modules

transition into the new system.

Demonstrate all th{ Complied wth Agreed
features/facilities/functionalities  of  th




implemented solution in accordance w,
this Agreement to WIL or any other agen
as designated by School Educat
Department.

Arrangng the test equipment required f| Acceptance test conducted by WIL on al| Agreed
conducting the Acceptance Test the supplied equipments
The Contractor shall operate the IT Labg Being complied with by the BOOT Agreed

the designated Schools. The Contractor s
ensure thathe Service Level performang
indicators (SLI) are achieved failing whic
the Contractor shall be liable to pay t
liuidated damages. The indicati
liquidated damages are enumerated
Schedule 4Unless the liquidated damag
on the Services Level dermance
indicators are revised by the Parties,
mutual agreement in  writing th
performance indicators enumerated

Schedule &hall apply.

Operator

WIL shall measure the SLI from the M
developed by the Conttor. In addition the
Contractor shall submit monthly availabilij
of Hardware/Software, availability of I
Trainer in the school with attendance, no.
theory classes and practical clas
conducted as mentioned in the RFP
other equipments installedt the Schools
certified by the head master or principal.

SLA Management is being done by WIL.

Report is needed for verification.

The Contractor shall fully insure th
Supplies against loss or damage incide
to manufacture or acquisitiol
transportatia, storage delivery an

Insurance coverage against Fire and
Burglary has been procured by the BOO
Operator. Copy of Insurance Policy has
also been shared with WIL.

Insurance for 2012 copy received. Up tq
date copy is needed.




installation. The period of insurance shall
up to the date the rights to the supplies
transferred to The School Educati
Department, Government of West Bengal
any Department as decided by Governn
of West Bengal.

Contractor shall replace the damage/los
stolen hardwar within 15 days from thi
reporting date. In case of burglary or |
theft the Contractor has to replace
material after receiving of NTR from polic
department. However the QGR paym
will be followed as per the terms ai
conditions of the SLA.

All cases of theft/ Burglary have been
registered with the local Police Station al
accordingly insurance claims have also

| been raised. Hardware are pending for

replacement due to non receipt of the N1
from the police deptt.

Pl has observed some cases of tHefs
due to the negligence of the school. FIR
lodged but no outcomes found.

Without prejudice to the generality of tf
foregoing the Contractor shall be entitled
engage the requisite manpower, agencies
timely & successful implementation of tf
Project. However, the Contractor shall
solely responsibldor ensuringcompliance
with all Labour laws relatingo but not
limited to Minimum Wages Act and othf
statutory enactment applicable to {
outsourced or contractual manpow
engaged by the @dractor.

Complied with and all statutory
compliances being met with as per the ry
of the land.

The salary / honorarium is very less for
the ICT instructors at school. They get
insufficient salary which may cause
apathy to teach, inconsistency in
integrdity and prone to switch of for
better opportunities.

In case of default in compliance as afores
the Contractor shall be solely responsi
for the consequences either in term
money or otherwise and that neithéfL
nor the Instrumentalities of thé&tate of
West Bengal shall in any way be responsi
or liable for such default.

No such default reported as on date

Agreed

In no event, the manpower (own or engal

contractually) of the Contractor shall |

Complied with through the agreement

Agreed. But perception differs among th
ICT instructors. Some of them think that




treated as the employees of WIL or the S|
Government of West Bengal.

they will get preference when the ICT
teachers will be recruited by the Govt.

3. SUPPLY SIDE

Accommodationfor Computer Lab: The
Head of Institution will provide sufficient
and safe room for computer lab and the
maintenance & security of this lab is the
sole responsibility of th€ontractor The
Head of Institution would provide the
computer room having hardwéag floor
finish, with a pucca roof, easily
maintainable and should not produce dus
The room to be provided by Head of
Institution must have sufficient space for
placing 10 computers (including Server),
one printer, UPS, Switch, and Modem etc|
with necessary locking arrangements and
seat 20 students. Standard size of Compt
Lab/Room: 200 Sq. feet with a ceiling
height of a minimum of 10 feet or more to
be provided by the respective schools. It
will be preferred that not more than two
students shoula@ork on a single terminal o
one PC i.e. the student to computer ratio
would be 2:1.

The Roons for ICT Lab were identified
suitably and were handed over to the
BOOT operator by the schools for
necessary site preparation activities.

In most of the casesdlrooms are not
complied with the specifications laid
down, though they are good and safe.
Some of the labs are built with
engineering point of view, some are not
In most of the cases pucca roofs are the
but not hardwearing floor finish. Most of
the s@ools can not maintain 20 students
norm. due to heavy pressure of sectiong
class enrollment, they have to arrange f
40/50 students (at least 3 students per
computer). For theoretical class it is O.K
but for practical purpose, some students
cannot touh keyboards within the
stipulated period. Again, the turn comes
for a student even after a month. Most ¢
the cases PI found, the classes are beir|
organized for class V to X or XII. which
is also not the objective of ICT@ Schoo
scheme, though it is godd give
exposure of computer literacy for all the
students in a school.

Fitting of Electricity/Site Preparation

I.  The basic Electric connection will 4
provided by the School. Othq
additional electric fitting material
within the computer lab shall hat@
be made by th€ontractor

ii. The submeter will be installed in al

schools by th€ontractor

Electrical wiring for each of the computer
terminals been done by the BOOT
Operator.

Sub meter has been installed by the BO(
Operator.

Electricity bills are being paid to the
schools by the BOOT Operator on half
yearly basis.

Electrical wiring is done and sub meter
has been installed in most of the school




iii.  The electricity bill of the compute

lab will be paid by th€ontractor

The Contractor shall arrange a supply,
install & deploy the ordered materi
(computer  hardware, software a
accessories etc.), manpower and CE & |
services strictly in accordance wi
specifications given in the technical K
within a period of 90 days from the date
LOL.

Compkted in time

Delayed deployment found in many cas

The Contractor shall give onsite
comprehensive  guarantee/warranty
Computer Hardware, Software a

connected accessories covering the conf
up to year 2017 against breakages

breakdowns. Thiguarantee/warrantee sh;
cover all items irrespective of the fg
whether theContractor has manufacture
them or not. If the project extends for o
more year than oBite comprehensiv|
guarantee/warrantee would also be exter]
without any financial lidility of
Department  of  School Educatio
Government of West Bengal.

The equipments are under warranty till
2017 and are being serviced under
warranty till date.

In some schools quick repair /
replacement are not found.

The installation and maintenanshall be
done at the risk and cost of t@entractor.

Yes

Agreed

The School will maintain a Register
Assets for all the equipments and asg
deployed by th€ontractor.

Being maintained at the ICT Lab by the
schools

Agreed

The Contractor shall only use licenseq
software and shall be held liable for &
consequent action arising out

patent/intellectual property right violatic
and the Department of School Educati

West  Bengal/District  Inspector

All software being installed by the BOOT
Operator at the school are either Licensg
or open source product.

Agreed




School(S)/Head of Institution shall not |
liable for any liabilities or damages arisil
thereof.

The Contractorshall not use the school { Complied with Agreed

lab premises for any other purpose ot

thanthose stated.

The Contractor should maintain all th¢ Complied with Not in all cases

computer hardware, software and ot|
equipment in proper working conditig
throughout the contract period.

The Contractorshall provide all the ot
consumables such as Computer station
CD-Rs etc. as per the requirements
school during the contract period withd
any extra cost.

Provided to the schools on half yearly ba

Complaints regarding the materials
received from the school authorgie

If any computer training is imparted to tl
teachers in the school by any agency, o]
than theContractor the Head of Institutior
shall have the right to use the computer
along with hardware and software for ti
purpose.

Yes;

Some norBOOT model schools did this.

If the Contractor fails even after providir
adequate notice, the Head of Institution
empowered for alternative installation

contracted hardware/software/ accessg
and for providing computer educati(
services with the accumulated amount
the deductions after obtaining writt
permission from WIL, District Inspector (¢
School/the Department  of  Schqg
Education, West Bengal.

No such instance came up as on date

Not found

Any Hardware/Software etc. indied by the
Contractorshall not be removed or take
out of the school and from the place
installation without prior written permissic
of the head of the institution.

It has been reported that due to the
Elections, some of the BDOs have taken
outthelCT equipments out from the ICT
lab for their own purposes. Such records
are well maintained at the schodis:

Observed and agreed.




At end of 5 years of the project duration, 1
assets wil be property of the respectiy
schools or as decided by the Sch
Education Department, Government

West Bengal.

Yes

Agreed

The Contractorshould present at the end
each Quarter, a consolidated list
expenditures block wise and maintain
suppating paper documents and bills wi
them for audit purpose.

OK

To be verified.

Contractorwill indemnify the governmen
from any dispute(s) and/or claim(s) tH

may arise between instructor a
School/Department/Government at g
point of time during oraf t er t h

award and/or completion.

Complied with

Agreed

Commissioning of the Project If the
Contractor has  fulfilled  following
conditions then the Project will be deem
to have been commissioned and paym
can start as per payment conditions

a) Has supplied and installed hardwg
software & equipments in the computer |
as per the specifications and terms
conditions of this tender document, and

b) Has deputed the Computer Instructot
the school as per the specifications 4§
terms & @nditions of this tender documel,
and

c) Theory classes for training (of students
teachers or noteaching staff) havy
commenced, and

d) The delay in start of practical classes

due to the Government approval.

a) Yes theBOOT operatohas
suppliedand installed hardware,
software & equipments in the
computer lab as per the
specifications and terms &
conditionsof this tender document
The BOOT operator has deputed
the Computer Instructor at the
school as per the specifications af
terms & conditions bthis tender
document

Theory classes for training (of
students or teachers or ntgaching
staff) have commenced in all
schools

b)

a) Found in all BOOT model school

b) Not done in many surveyed
schools. The qualificatianand
quality of ICT instructor@are not
up to the mark and as per
specifications in many cases.

c) Theory classes have been starte
in most of the schools.

d) True




4. COMPUTER INSTRUCTOR

The Contractorshall provide minimum one
computer instructor to teach computer
education & maintain the lab gach
School.

Provided at each of the schaols

In most of the surveyed school no
computer instructor was found at the tin
of survey. They may be engaged after
that.

The instructor to student ratio per lab wou
be 1:20 i.e. on every 20 students one
instructor would take the practical. The
student to computer ratio would be 2:1 i.e
students per computer would take the
practical. The instructor would take class
wise & batch wise practical classes as pe
the timetable set by the Head of
Institution/Schol and syllabus prescribed
by WBCHSE/WBBSE.

Complied with while conducting the
sessions.

Almost nowhere it is maintained. The
reasons are:

1. Teaching class V to X or XlI students
(for ICT it should be for classes IX to XI
2. Huge pressure of studentsalhclasses.
3. Sometimes the ratio goes up to 5:1.

The instructor willproduce attested
photocopies of all the
Degrees/Diplomas/Certificates and his/he|
bio-data along with photo attested by the
Contractorat the time of joining.

Submitted and kept Wi the BOOT
operator

Regarding qualification in most of the
cases they are not selected as per the
MHRD guidelines. Their salary structure
is very less (starts with Rs. 2500kr
month).

Female instructor will be preferred in girls

Preferencebave always been given for

Agreed and found in some cases.

schools. female instructor
far it has been complied with.
The working hours for instructor wile the | Yes Agreed
school hours and/or as per directions give
by the Head of institution.
The instructor shall not force the students| Complied with On the contrary, students are forcing thg¢

study computer education on private basi

instructor to take more classes.

The Contractorshall replace the instructor
his/her performancis not found satisfactor,
consistently.

This is done in consultation with the
respective head of the institutions.

Case is not found

The instructor will maintain the following

four registers (or one register covering

Being maintained.

Most of the cases instructor is not
maintaining any register.




the required formats binded tether for
convenience) in each school duly verifyi
each entry by the Head of Institution and |
registers will be placed in the custody of tf
Head of Institution:

Stock Register,

Consumables Register,

Down Time and Movement Register
Instructor's Atendance Register.

The instructor will maintain his/her daily
diary as teacher's
attendance register separately. These
registers will be provided by ti@ontractor.

Being maintained by the ICT Instructor
and being sent to WIL by the BOOT
operator quarterly.

To be verified.

The Contractowill follow the academic
calendar issued by the School Education
Department for teaching. Delay in executi
teachingshall be treated as absence of
instructor and peng
absence of instruct
Contractor.

Complied with

Agreed

The instructor will bear identity card of the
organization/company of tHeontractor.

The instructos have been introduced to tk
respective schools through separate
introduction letters issued by the BOOT
Operators under their letterhead.

Agreed

No experience certificates will be given to
instructors by the school/department. The|
instructor/employeefdhe Contractomwill
not claim any employment with Departme
of School Education, Government of Wes
Bengal/School during or after the contraci
period.

Yes

Agreed. But they have expectation to ge
preference when this type of recruitmen
will be done bythe State Govt.

The Contractowill be solely responsible
for any dispute that arises between
instructor(s) andContractordue to
non/under payment, service conditions, ef

In case the School/Department/Head of

Yes

Agreed




Institution is made a party in any suchuto
case theContractomwill bear any/all
losses/expenses on account of such case
The Contractowill indemnify the
School/Heaebf-the-
institution/Department/Government in cas|
of any and all claims arising from such
action on part of the instructor.

The Contractor will follow applicable laboy
laws.

Yes

The applicable labour law should provid
Minimum Wage to all instructors as per
the State Govt. guideline.

Only those candidates who fulfill the
criterion laid down for Computer Instructo
will be hired.

Yes but in case of non availability of
suitable candidate as per specific criteria
next best suitable candidatéth
gualificationand experience is being
deputed by the BOOT Operator in
consultation with WIL.

Agreed. Qualifications in many cases ar
not befitting with the qualifications laid
down in the guidelines for computer
instructors.

The instructor(s) will invariably make use
multimedia projector for theory and practig
classes and will eke the best use of the
computer infrastructure in the best interes
of learning of students.

Being done in all schools

Done

School records, examination results etc. ¢
the school may be computerized with the
help of computer instructor.

Being done in khschools

Found in some schools.

The tenure of service of the Instructor will| The Instructors have been hired by the | Agreed
end as soon as the term of the agreemen|{ BOOT operators on yearly renewable
the vendor expires. contract basis. So there is no liatyilof
School Education Deptor WIL in this.
To ease payroll processing and ensuring | The BAOT operator has engaged Agreed

adherence to statutory compliance of
Computer Instructors being engaged,
Contractor can hire the services of a
specialized manpower agency at its own

cost.

specialized manpower agency for
processing their payrolls.




5. EQUIPMENT SPECIFICATION ENDORSED BY THE BOOT OPERATOR

Article Make Endorsement
1. Desktop Computer (Wit| Offered Specification: Yes
DVDRW) Make: CHIRAG
Model: NuEdge 1329z
2. Desktop Computer ( Offer Specification: Make: CHIRAG Yes
Without Optical Drive) Model: NuEdge 1329z
3. Laser Multifunction HP LJ 1213nf Yes
(Print, Copy, Scan, Fax)
Networked
4. 600 VA UPS for Numeric: 600 Double Yes
Desktop PCS
5.2 KVA UPS for Numeric 2000 MR Yes
Projector and Printer ISO 9001:2008
ISO 14001:2004
6. Multimedia Projector | Vivitek Yes
D522WT
3D Ready
7. Wireless Access Point | Make- D-Link Yes
cum Router Model - DIR-600
150Mbps Bandwidth Support
8. Web Camera iBall Face2Face C12.0 Yes
High quality 1/4 CMOS sensor
A. Computer Table 600mm x 400mm x 725mm with Sunmic{ Yes
Top/ Polyurethane (PU) Paper laminatio
having facility for keeping CPU, Monitor
and Keyboard (pull out). Also a
hole/conduit for LAN cable through it.
B. Computer Chair Make: Supreme, Model: Dream Yes
PVC/Plastic molded without arms rest
C. Multi7 function Laser | Make: Supreme Yes

Jet printer Table

600mm x 400mm x 725mm with Sunmic
Top/PU Paper lamination having facility
for keeping LJ Printer & Scaen The




table will have locker (cabinet) to safely
keep loose h/w, cables etc.

DISTRICT WISE OBSERVATIONS :

BIRBHUM BURDWAN BANKURA

It is seen that the 100% schools had not been| Number of computers isnuch less in accordan¢ Demand for more computers along with
connected with internet till date even in Zilla | with thetotal student8 s t .rireBuiglwah district accessories like colour printers, modem

school of BirbhumBut in every school every | itis found in 100% sabols. attached projector, scanner etc. is more with
computer has WFI connection. In 1& schools updated configuration for the old ones. Also
computer has not been installed March 2013. emergency electrical supply and well furnish
labare in demand
Computer installation RESPONSE ACCORDING TO DEMANDS
Chart zw
_ _ _ _ 02 o
comp. msla\:ILeO(:/u comp. not installed % E 28 - 44.44
~ Q plsss 11.11 11.1111.1111.11
¥ 0 [ . . . . . .
o X
QGI/U - §E§8 E%Z’)E.g
As the BSNL broadband is not working proper = 8 E =R < & = 15
.C.TSate@ 2 NRA Yl (2 NJ NB hi 7 A TN g@f-;g:
been selected in ativer the &te as pilot to give A
internet connection through dongle, according

the availability of network we proposed to give
WIANGSEQ R2y 3t Sodé

70% 1.C.T.teacherg instructorsarenot satisfied | Salary of the ICT coordinator is much le§$.40% | Annual maintenance (AMC) is requiréat all
with their remuneration and demanidcreasng | cases it is found thdCT teachersare not satisfieq old scheme schoals

of monthly remuneratian with their remunerationin 30% cases, theschool
dondt have tsheir I CT




Monthly Remunaration Chart Chart showing level of satisfaction on
remuneration of ICT teacher

™ Satisfied(%)

) o
no satisfied ' ® Not Satisfied(%)
* satisfied with monthly ® Don’t have ICT teacher(%)

remunaration

® ICT teacher was not
present on that day(%)

In I.C.T. rules and regulation i$ cleared that § Newly recruitedteacherdiave no appointment letee| Computer teacher / instructor / ICT teacher i
ICT teachefinstructor must have th| with them. essentiafor all old scheme schools.

gualifications like B.C.A/M.C.A. and
remuneratn is Rs.1000@er month. Butit is
seen tha®0% recruited teachérmstructorshave

RESPONSE ACCORDING TO NEED

graduate degree with 1 year diploma in compi
or some training
DON'T NEED 5956
Quallification of L.C.T. S
Teacher b
NEED
COMP.TEACHER iss
= graduate with
lyeardiploma | | | |
PERCENTAGE

¥ bca/mca

State Coordinator replies i We have
I.C.T. teacher as per labour law and tl
remuneraton s Rs 3000/ mont

The appointment letter has not been given to ¢ Number of teaching staff in relation to stud¢ When the issue of learnirigbm outside

ICT teachers till the date of insg@n, which is | strength is not adequate. So that teachersad get| agencies by giving feewises, guardiansre
creating a miscommunication with H.M. The | enough time to use ICT in their subject. not interested even by providing very less fe
appointed teachers are unable to show any No training had been provided to the assis| (butthey spent much more amount for their
appointment letter given by the vendor. teachers in 90% schools. wardsdé private tuit:i




Appointment Letter

10%
® get appointment
letter

¥ without
appointment
letter

State coordinator replies the appointment

letters are in process in the investigation
period, but it has beeresr v e d

now,

RESPONSE ACCORDING TO INTEREST

[ ]
INTERESTEH[

mNOT
INTERESTE[

A

Z

4

When we ask whetheompulsory learning of
basc computer knowledge shiolibe
compulsory in all schools, response is less
because of neexposure to the ICT.

RESPONSE RELATING COMP. COURSE MANDATORY
INALL SCHOOLS

88.89

100
80
60
40
20

0

RESPONSE  NO RESPONSE

10%ICT teachers have notceivedanykind of

training and some of them gone to take trainin|

in that inspection day. Thergno clear iga

about the ICT teachegrtraining programme. ICT]|
teachers givdifferent answesto this question. It
clearly shows the miscommunication between

vendor and théCT teachers.

60% schod offer ICT from below IX standards
somewhereit is taughtfrom class V(40% cases),
somewhere from class [10% cases)somewhere
from class VIII(10%cases).

After installationmanycomputers are not use
by anybody neither from the sidéteachers
not by the students.

[one HM6 somment : Hther take away thg
computers from the school becaustey are
not used since installation, or appoint a trai
teacher and compulsory coutpr learning for
all the classeg.




Response according to
training

90%%
E non-
trained

M trained

10% 90%

State coordinator saidiil2 days training has
been given to |.C.T teacl®er. 0

Offering level of ICT in Schools

—rt |

From Class VI

From class V

From Class VIII

RESPONSE ACCORDING TO NOT
USING ICT COMP.

88.89

100

80

60
40

PERCENTAGE

20 1111
0 .

USE NOT USE

In 20% cases H.M. ds not know what would bj
supplied by the vendors and the contract is for
years between the vendor and the State. It sh
the level of communication gap among the Go
officials, vendors and schooBistrict Inspector
(D) of Schools in Birbhum is intotal darkness
about the schemdthough he is officiating).

.

10 =

doesn’t know

no of H.M.

aware about

about the collaboration
collaboration
Awareness

In spite of LAN connection there was no inter
connections in 80% schaol

Internet Facility at School

™ Have Internet Connection

™ Don'thave internet
connection

One computeout of 10 ICT machiness being
used by the HM for administrative purposes
all most all casesSuch type of PC is connectg
with internet only.

In 30% schools, school teachers have lack
awareness about ICT scheme.

In 40% cases it is found thahey use ICT for othe
purposes like preparin§alary sheef classroutine,
documentary works, pregt works, notices etc.)

Some of the Computer labs become
storehouses and undistributed DPEP books
kept in these rooms.




Awareness among Teachers

10

No of aware teachers
Lo R S L= B ]

lac of awareness among aware

school teachers

Use of ICT for school purpose

= Use of ICT for doing
School Activity

H Don'tuse ICT for doing
School activity

In 100 per cent cases students are interesteq
enthusiastic about computer classes.

Lack of awareness about ICT in schofaand in all
schools.

New syllabus specific (HS Compatible) is
required.

In 100% school s over
not been given. They are interested to get qua
training in computer.

State coordi
training willbear ange d

nator
soon

i S
i

In 40% cases it is found that schodigave regulal
computer classes in their routine but other f
schools are planned t g
any regular computer class.

Status of Regularise Computer Class

Have Regularise routine for
computer class

Don't have Regularise routine
for computer class

Subject specific learning toel€Ds, DVDs
etc. alsaequired.

RESPONSE ACCORDING TO
SUBJECT SPECIFIC TOOLS

60 4-55.55
- 50 B CDs/DVDs
<< 40
E B study
w
B:) 30 material
w20 O updated
10 syllabus

0

RESPONSE

50% cases it is found that ICT as a subject ha:
not been incorporated in class routine.

Subject specific software or programmes/CDs
not present in all scha®lThere is a biglemand for|
this facility in schools.

Immediate official vesion of antivirus
software is needed in all old scheme schools




Routine Prepared

0%

5
50% ¥ prepared
‘ . routine

X no routine

It is found that there was a technical problem | Studentsare moreattentive in compuger classsthan| At least one laptop is needed while operatin
with the educational software. other orthodox classeBut due to inadequate numb the projectors for demonstration specially
State coordinator r ey ofcomputerin rspectto studentdstrength, teachern science subjects.

software have been c Hhalsofacing several problems to teach.

RESPONSE ACCORDING TO LAPTOP
NEED FOR PROJECTOR

' M reponse
@ noresponse

100% cases it is found that the requirement{ Due to Madhyamik examation information canno{ Maintenance of hardware is difficult as outs
internet is the top most priority for the stude| becollecied fully in some cases. mechanic is hardly available for old sche
and the teachers, 80%  for infrastructy schools.

development, 70% for more educational K
30% for class room wise ovlead projectors
and clas wise educational CDs/software, 8
for local on site/off site engineers.

100

90

80

70

60

50

40

30

20 11,11
10 4

0

—

reponse noresponse




Requirements

W infrastructural
development

B mre educational kits

class room wise
overhead projector

off site/on site
engineer needed

90% schools want to use ICT from clasxV

In schools projector (audigisual apparatus) hg
been used. On specific subject they used to bring
students in the Learning Enhancement Prograr
(LEP) room which has made under SSM fund, wh
projector, laptop have been set out to demons
different subject related slides.

Time slot as per routine is insufficient for the|
large number 0§ t u d &tendasce.

20% cases it is found that ready to use |
equipments are used for Administratiwork.

I.C.T. use

[

B Using LC.T. IN
Admin. Work

¥ Reading Equipment

In schools computer are being used for data entry
doing school work. HMs do not know whether t
computer has come under the ICT scheme (even
first come to know about the ICT project). Therefa
only 1 comput er iroemsbRests
are left idle.

Software for library operation (like LYBSIS) i
given would be helpful where library of
schools are functionally well.

RESPONSE ACCORDING TO
SOFTWARE FOR LIBRARY

100

86789

80

80

40

FERCEHTAGE

20 1114

reponse noresponse

In 100% schools more computers are in n
according t o studen]|
demand efficient dacher / instructor for IC’
teaching.

For old scheme, the main problem faced by
schools is telephone bills for internet, electric b
and maintenance of old computers. The machine
having old versions and cannot perform up to

standard leve

H.M. is noncooperative and not proactive fol
the betterment of the computer lab.




40% ICT teachers say that class room wise -0
head projectors and class wise educatiq
CDs/software is needed.

Due to nonreceipt of valid appointment letter fro
the Venor many schools do not allow to join I
teachers / instructors in their schools.

Where ICT teacher is not available, Assistan
Teachers are trying to run the show, but they
need training accordingly.

70% cases it is found that school has not g
communication with vendors. HM and teach
do not know who is the vendor and what they
supposed to do.

ICT teachers are used for many other purposes
teaching lower class students when the reg
teacher is absent. They are also given regldesses
(not ICT classes) if their previous (graduatiq
gualification befits to any particular subject.

POSITIVE IMPACTS :

1. ICT in schools has an overwhelming impact among the student community. They are extremely
enthusiastic about computer learning. Where a real initiative has been taken to eructate them, the result
is substantial. In most of the cases they learn writing software, spreadsheet and presentation software.

They also can differentiate between hardware and software.

2. Where it is used from class V, the children are also tremendously involved in acquiring computer
knowledge. For them the vendor (IL&FS) developed some painting software where they can draw,

identify and also through voice application can hear the name of the thing in English.



